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Results-Based Accountability™ (RBA) 

 RBA provides an accountability 
framework for policies and programs 

 RBA is currently being used to  
 Build program accountability that incorporates best 

practices and continuous improvement 

 Monitor and evaluate programs 

 Policy and strategic planning at the population and 
program level 

 Bringing together partners for joint planning 

 And so on…. 
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Who is using this framework 

 Appropriations Committee 

 Program Review and Investigations Committee 

 Select Committee on Children 

 Governor’s Nonprofit Health and Human Services Cabinet 

 CSDE, DCF, DOC, CSSD, DMHAS, and other state agencies 

 38 Discovery communities supported by Graustein Memorial 
Fund 

 99 Youth Service Bureaus  

 62 Family Resource Centers 

 Capital Workforce Partners 

 Connecticut Employment and Training Commission 

 And the list goes on 

 

3 



4 

Why are so many using RBA? 

 Reduces complexity with simple language 
and a simple, common sense approach 

 Reduces the burden of strategic planning 
from hundreds of pages of ideas  to 10 or 
20 pages of specific actions 

 Ensures that partners are part of the 
process 

 Supports  implementation and assessment 
of best practice 
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Results Accountability 
is made up of two parts: 

Performance Accountability 
about the well-being of 

CLIENT POPULATIONS 
For Programs – Agencies – and Service Systems 

Population Accountability 
about the well-being of 

WHOLE POPULATIONS 
For Communities – Cities – Counties – States - Nations 
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Results examples:  All Connecticut residents are economically secure 
                   All children grow up in a stable environment, safe, healthy, & 
                                 ready to succeed (from CT Children’s Report Card) 

How well & better off examples:   
  Students graduate on time (better off) 
                Students receive tutoring from certified teacher (how well)  
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Program Accountability  

If population accountability focuses on a 
result statement and indicators to describe 
the current state of things within the 
population, Program accountability focuses 
on the Answers to three questions: 

How much did we do? 

How well did we do it? 

 Is anyone better off? 
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There are 7 questions for Population 
and Program Accountability 

• What are the quality of life 
condition we want for our 
community? 

• What would these conditions 
look like if we could see them? 

• How can we measure these 
conditions? 

• How are we doing on the most 
important of these measures? 

• Who are the partners that have 
a role to play in doing better? 

• What works to do better, 
including no-cost and low-cost 
ideas? 

• What do we propose to do? 7 

• Who are our customers? 
• How can we measure if our 

customers are better off? 
• How can we measure if we are 

delivering services well? 
• How are we doing on the most 

important of these measures? 
• Who are the partners that have 

a role to play in doing better? 
• What works to do better, 

including no-cost and low-cost 
ideas? 

• What do we propose to do? 

Population Accountability Program  Accountability 
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Story behind the baseline 

Partners (with a role to play in turning the curve) 

What Works 

Strategy and actions (w/ Budget) 

Result or Program: 

Data 
Baseline 

How are  
we doing? 

Why? 

Help? 

Options? 

Propose  
to do? 

Turn-the-Curve Thinking™:  Talk to Action 
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Resources and Links 

Connecticut General Assembly Appropriations Committee  
http://www.cga.ct.gov/app/rba/ 
 

Office of Program Review and Investigations Committee 
[Search RBA.] http://www.cga.ct.gov/pri/index.asp 
 

Select Committee on Children, Children’s RBA Report Card 
Working Group http://www.cga.ct.gov/kid/rba/default.asp 

Results Based Accountability (RBA) work of the Connecticut 
Department of Children and Families: 
http://search.ct.gov/search?q=rba&btnG=Search&site=dcf_co
llection&client=dcf&output=xml_no_dtd&proxystylesheet=dcf   

Results Based Accountability (RBA) Report Cards of Connecticut 
State Department of Education: 
http://www.sde.ct.gov/sde/cwp/view.asp?a=2711&Q=322618   

 Results Based Accountability (RBA) Report Cards of the State 
Judicial Branch http://jud.ct.gov/statistics/RBA.htm 
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Report Cards for the Connecticut 
General Assembly  

13 



14 

Thank You 
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Barry Goff 
bgoff@charteroakgroup.com 

(860) 659-8743 
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