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Results-Based Accountability™ (RBA)

RBA provides an accountability
framework for policies and programs

RBA IS/ currently being used to

Build program accountability that Incorporates best
practices and continueus Improvement

Monitor and evaluate proegrams

Policy and strategic planning at the population and
program level

Bringing together partners for joint planning

And so on....



Who Is using this framework

Appropriations Committee

Program Review and Investigations Committee

Select Committee on Children

Governor's Noenprofit Healthrand Human Services Cabinet
CSDE, DCE, DOC, CSSD;, DMHAS, and other state agencies

38 Discovery communities suppoerted by Graustein Memaorial
Fund

99 Youth Service Bureaus

62 Family Resource Centers

Capital Workforce Partners

Connecticut Employment and Training Commission

And the list goes on



Why are so many using RBA?

Reduces complexity with simple language
and a simple, common Sense approach

Reduces the burden of strategic planning
from hundreds of pages of Ideas to 10 or
20 pages of SpecIfic actions

ERsSuUres that partners are part of the
PrOCEesSS

Supports Implementation and assessment
of best practice



Results Accountability
IS made up of two parts:

Population Accountability
about the well-being of
WHOLE POPULATIONS

For Communities - Cities — Counties — States - Nations
Results examples:

Performance Accountability
about the well-being of
CLIENT POPULATIONS

For Programs — Agencies — and Service Systems
How well & better off examples:




Program Accountability

I population accountability focuses on a
result statement and ndicators to describe

the current state of things within the
population, Program accountability focuses

on the ARSwWeErs to three guestions:
Hew much did we do?
Hoew well did we do 1t?

Is anyone better off?



here are 7/ questions for Population
and Program Accountability

The Charter Oak Group, LLC
Interactive Decision Consulting

What are the quality of life
condition we want for our \Who are our customers?

PN _
corninunizy: Hoew can we measure I our

\What would these conditions customers are better off?

. ; 5 _
look like If we could see them® e At - Ty

How: can we measure these delivering services well?

A .
conaAitionss How: are we doing onl the most

How are we doing on the moest Impoertant off these measures?

- 2
Important of these measures® Who are the partners that have

Who' are the partners that have a role to play in doing better?
: : 5
a role to play in doing better?: What works to do better.

What works to do better, iIncluding no-cost and low-cost
iIncluding no-cost and low-cost ideas?
ideas?

What do we propose to do?
What do we propose to do?
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Turn-the-Curve Thinking™: QElLQ{e)AYeA4[s]

Result or Program:

How are Data
Baseline *o—e _ =

Story behind the baseline

Partners (with a role to play in turning the curve)

What Works

Propose
to do?




Resources and Links
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Connecticut General Assembly Appropriations Committee
WP/ /WA COatCrgoeVv/Zapp/Zrbar.

@ffice of Program Review: and Investigations Cormmittee
ISearchr REBAN P RGERE/ZANVANAMNECOar Gl gV pRZINGexsas

Select Cormmittee on Children, Children's' RBA Report Card
WorKing GroupittpE/ 7AW COarctr g oVZKiIdZrha/Zdeiatilitias

Results Based Accountability: (RBA) WoerK ol therConnecticut
Department off Children and Eamilies:
hittpr//seanchicliigoVv/seanchZg=nrha&bthE=SeancCh&site=c il GO
llection&client=dehi&output=xminos dtd&proxystvlesheet=dck

Results Based Accountability: (RBA) Report Cards off Connecticut

State Department of Education:
http://\WWAW.sde.Ct.gev/sde/cWp/VIeEW.asp2a=2711&0=322618

Results Based Accountability (RBA) Report Cards of the State
Judicial Branch http://Zjud.ct.goVv/statistics/RBA.htm



http://www.cga.ct.gov/app/rba/
http://www.cga.ct.gov/pri/index.asp
http://www.cga.ct.gov/kid/rba/default.asp
http://search.ct.gov/search?q=rba&btnG=Search&site=dcf_collection&client=dcf&output=xml_no_dtd&proxystylesheet=dcf
http://search.ct.gov/search?q=rba&btnG=Search&site=dcf_collection&client=dcf&output=xml_no_dtd&proxystylesheet=dcf
http://www.sde.ct.gov/sde/cwp/view.asp?a=2711&Q=322618
http://jud.ct.gov/statistics/RBA.htm
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Program Report Card: Recycling in Connecticut, CT DEP

Quality of Life Resuit: All Connecticut residents live in a "clean and wholesome" environment in which natural resources are conserved and protected.

Contribution to Result: \Waste minimization and prevention programs (source reduction, materials reuse, recycling, composting) optimize the percentage of solid wastes
diverted from disposal, thereby minimizing the valume of waste burned or disposed. This saves energy, prevents greenhouse gases, conserves natural resources, saves
landfill space, reduces pollutants and toxicity, and lowers the potential for degradation of air and water. Less wasle means less waste problems and a befter environment.

Partners: Municipalities, CRRA, regional resources recovery and solid waste authorities, DECD, OPM, CT General Assembly, regional solid waste and recycling operating
committees, academic institutions, environmental advocacy groups, property tax reform advocates.

Performance Measure 1: STATEWIDE RECYCLING RATE

CT Recycling Rate

— sy Person/ Y earn

== Forceni

FYIGGF FYIS8A FPYFIOO0 FYIG04 VIGO0

Story behind the baseline:

Mandatory recycling was put into place in 1989 to
decrease the amount of waste disposed. CGS 22a-
220(f) set a 40% recycling goal for the year 2000.
While total tons have risen, the percent of
Municipal Solid Waste ["MSW") recycled has
stalled at 25% due to an overall increase in waste
generation and disposal. This trend could require
public expenditures for additional disposal
capacity. Locating, permitting, and building new
RRFs and landfills is a costly and time-consuming
process, If all municipalities reached 40%
recycling, the cost savings would be about 535
million dollars statewide in avoided disposal fees.

Proposed actions to turn the curve: Ensure

partners’ actions conform to state solid waste

management plan: Focus on municipal

compliance; support legislation to improve

recycling of certain wastes; target enforcement in

key sectors; improve collectors’ registrations and
| ensure collectors act on their enforcement role.

Perfarmance Measure 2: PER CAPITA DISPOSAL RATE
Pounds/Person/Year MSW Disposed

0

g

Pounds/Person/Tear

Fy1882 F'1 56 FY 2000 FY 2004 FY 008

Story behind the baseline: Data in chart includes
residential and commercial waste. DEP estimates
each CT person annually accounts for 800 |bs
residential MSW. US EPA estimates that 500
pounds residential MSW per person annually is a
sustainable disposal rate. The general lack of an
economic signal at the individual level on the costs
of disposal results in a failure to properly value
recycling. Statewide education is limited due to
the variety of collection services and recycling
practices resulting from municipal, rather than
regional, control of solid waste management.

Proposed actions to turn the curve:

DEP will improve data reporting and post data on
website to aid municipalities in measuring their
progress toward the goal. Recognize exemplary
municipal recycling rates. Encourage collectors
and municipalities to use unit-based pricing for
solid waste disposal to change how residents
value recycling. Encourage partners to act
regionally.

Performance Measure 3: CLOSING THE GAPS IN
INFRASTRUCTURE PERMITTED CAPACITY

Recycling Infrastructure

LA o . z rted [ =" m
e e

Bottles, G+ 100%
cans, paper

Food Waste 1 10%

Electronics & warying

Soil o marginal

Story behind the baseline: Current infrastructure
has sufficient capacity to process current tonnages
of commodity recyclables [paper, bottles, cans].
Infrastructure is lacking for processing certain
significant sectors such as electronics, food waste,
other arganics, and soil] and for marketing and
using processed recyclables. CT food waste is 13%
of all waste disposed or 331,468 tons annually.
There is one permitted food waste recycler in CT.

Proposed actions to turn the curve: Priaritize
permit applications that close the capacity gap in
specific sectors. Revise regulations to clarify reuse
of soils and construction materials. Focuson
permitting of collectors, processors, and waste
streams with lagging recycling rates. Encourage
partners to invest in making home composting
units widely available. Ensure partners assist in
development of industries, technologies, and
commercial enterprises within the state that are
based upon recycling, reuse, treatment, or
processing of solid waste. Ensure partners
encourage private investment in lacal recycled
materials industries and marketing as part of
green jobs promaotion. 12




Program Report Card: Interdistrict Magnet School Program (Connecticut State Department of Education)

Quality of Life Result: All Connecticut students have a successful transition to adulthood, assume a contributing role in a world-class workforce, and
become productive members of their community and society at large.

Contribution to Result: Interdistrict Magnet Schools (IMSs) are one of the public school choice options that are raising the educational attainment
level of participating students throughout the state through high-quality, racially/economically integrated education. These schools directly provide
educational choices that contribute to a more highly educated work force and reduce racial, ethnic and economic isolation. IMSs maximize the
opportunity for each student to achieve his or her highest potential by offering challenging, relevant and rigorous curriculum and instruction. In
addition, these programs provide a creative and flexible environment that values each student’s unique abilities, talents, interests and learning
styles. Greater student learning and engagement in school lead directly to a more prosperous adulthood with greater contributions to the economy

and society.

Partners: Institutions of higher education, business and industry, theme-specific associations/groups, educational researchers and parents.

Performance Measure 1: Number and percentage of
IMSs mesting statutory racial isolation target of at
least 20% white students.

2007-08 2008-09 2009-10"
N =54 N =60 N = B

Total Mumber of IMSs Each Year
** prefiminary

Story behind the baseline: The percentage of IMSs
meeting the standard (at least 20% white} is
continually growing, currently at 87%, up from 65%
two years earlier. However, approximately 40% of the
schools meeting the standard are only marginaily
abaove it, thus risking falling below the standard with
only a slight shift in white student enrollment from
year to year. Enhanced marketing, better recruitment
strategies and the influence of specitic requirements
resulting from the Sheffdecision (requiring Hartford-
area IMSs to meet a specific student diversity
standard) help explain the two-year improvement in
this measure. The number of IMSs increased from 54
10 61 between 2007-08 and 2002-10.

Bureau of Choice Programs — Interdistrict Magnet School Program

Proposed actions to turn the curve: The
Connecticut Siate Department of Education (CSDE)
will build upon existing enrcliment management plans
[EMPs) in assisting IMSs that are below or marginally
abowve the threshaold with expanding and improving
their recruitment strategies. An EMP is a school-level
mechanism designed to ensure sufficient enrallment,
eguitable access, and that student systems to support
success and relention are in place. Recruitment
strategies may include greater interaction between
IMS administrators and potential feedar school
children and families. action videos, and other
methods beyond program literature.

Performance Measure 2: Percentage of Hartford,
MNew Haven and Waterbury resident students at or
above proficiency in reading in both IMSs and the city
public schoaols (nan-magnets).

Reading 2009 (CAPT/CMT Combined)

| &1 Mon-Magnet
El Magnet

Hartford  New Haven ‘Waterbury

# of Students Tested in Reading (2009 CMT/ CAPT)

MNew
Hartford  Hawven  Waterbury

Magnet 1955 2216 628
MNon-magnet 7560 5443 7697

Mote: These data reflect students in fested grades
only. These three cities are chosen as they are the
only urban areas with at least three IMSs serving
significant numbers of city students from which to
base valid comparisons.

Story behind the baseline: Hesident students of
urban centers who attend IMSs outperfarm students
in the city public schools in reading. The distinction
between magnet and non-magnet schools is nearly
identical for mathematics. To control for differences in
the baseline of students when they enter IMSs, an
analysis of student academic growth between 2008
and 2009 yielded nearly identical results — IM3
students grew at a greater rate than non-IMS
students, and Mew Haven's IMS student growth
lagged behind that of Hariford and Waterbury.

Beyond the reading data shown, a recent UCONN
study of Hartford-area IMSs found a siatistically
significant positive impact of the IMS program on
mathematics and reading achievement of urban
middle and high school students. It is unclear if the
difference in IMS student performance across cities is
related to the number or parcentage of city resident
students attending IMSs.

13




Barry Goff
bgoff@charteroakgroup.com
(860) 659-8743

www.charteroakgroup.com
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