NORWICH JUVINILE JUSTICE ALLIANCE
The Norwich community has a long history of cooperation and collaboration in order to provide state of the art results based services to our children and families. We are active on all levels of Juvenile Justice policy development and service implementation to divert youth from arrest and subsequent referral to Juvenile Court.

On a regional and state level, a member of the Norwich team co-chairs the Waterford Legal Implementation Service Team (LIST). The LIST is coordinated by Youth Service Bureaus, and includes representatives From DCF, CSSD, CTJJA, Community Collaborators, Educators, Parents, and Law Enforcement. The LIST provides a formal venue for communication, coordination, planning, and evaluation of current and future efforts with juvenile justice-involved (and at risk of being involved) children, youth, and their families. 

Norwich children and families also benefit from having two separate diversion programs. The Families With Service Needs (FWSN) board meets once a month. Members of this board include representatives from Public schools, DCF, Juvenile Court, NYFS, social service agencies, mental health agencies, and the police. The families have direct access to all services represented at this board.

Students are referred to this team directly by school social workers, guidance staff or the principal, for behaviors that would otherwise necessitate a FWSN referral to the Juvenile Court. The board than conducts a review of school records, issues which resulted in a referral, and a family assessment for functioning and need. At this point the board develops a plan to support the child and family. 

Our second diversion program in Norwich is the Juvenile Review Board.  This program offers diversion to children/youths and families who are experiencing crisis or conflict in the home, school, or community that have resulted in an arrest. The board than conducts a review of the arrest record and discusses Issues which resulted in a referral. The board interviews the child and family to conduct an assessment for functioning and need. At this point the board develops a plan to support the child and family. 

 This program is for first time offenders. The JRB offers youth and families a second chance by diverting the youth from appearing in juvenile court and by avoiding an arrest record.

When the youth meet the conditions of the board, they continue to receive case management services from the FWSN/JRB case manager for up to 6 months.

Norwich Youth and Family Services also co-facilitates a Diversion Group in the middle schools.  A youth service therapist and a school social worker meets with 8-12 high-risk students once a week for 12 weeks, These students are chosen by school personnel with the focus on students who are exhibiting aggressive behaviors or are at high risk of being arrested or referred to juvenile court. We meet with the youth, process the events of the week, and teach positive strategies for dealing with stressful events utilizing a Cognitive Behavioral Approach.  The co-facilitation with the school social worker allows for the reinforcement of the participant’s new anger management skills throughout the week. In addition, the NYFS staff member conducts outreach services to the parents of the students to conduct a needs assessment and make appropriate referrals to stabilize the families and reduce stress. 

In an effort to reduce summer time shenanigans and to assist the child in maintaining the gains made,  we offer The “Summer Jam and Learn” diversion program. This program runs for six weeks from July – August of 2015, 4 days per week, from 10-4pm.  We will serve 18-20 youth between the ages of 8-14.  The youth will be referred by the Juvenile Review Board, the Families With Service Needs Board, police and schools. Each of the six weeks will focus on one of the Six Pillars of Character from Character Counts, a nationally known curriculum for youth. (Trustworthiness, Respect, Responsibility, Fairness, Caring and Citizenship). Parents will be engaged with a Parent’s Orientation interview.  The over reaching goal of the “Summer Jam and Learn” diversion collaborative is:  To provide a safe, culturally diverse and positive atmosphere for identified at risk youth to prepare them for more positive  school and the community interactions in the fall and divert their involvement in the juvenile justice system.  :  

Norwich public schools and diversion team members also provide a series of positive youth development programs, through the Aspire program, Girls Circle, Recreation Department, and The Police Athletic Leagues. We also offer programs on reducing bullying in the schools and community. Through grant efforts we also provide tutoring/mentoring service to our youth. These services are provided by local high school students.
Because of the diverse makeup of our boards, Norwich children and families have direct and expedited access to several high quality and supportive services. A partial list includes, full case management and referral services for economically disadvantaged families, energy assistance programs, Kinship Funds (assistance for grandparents raising grandchildren), Job services, Individual and family therapy, Functional Family Therapy (intensive, home based family therapy), and, The Wilderness School. 

