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Topics to discuss:!
✓ Ideas from New Zealand - ideas to consider;!
✓ Scope of JRB review - what should we look at;!
✓ JRB membership issues - who should sit on the JRB;!
✓ Confidentiality related issues - what can be shared;!
✓ JRB Contract Amendment - suggested amendment;!
✓ Regional JRB protocol - how does it work;!
✓ What does the future hold?



Ideas from New Zealand*

* From a 2015 presentation by Judge Andrew J. Becroft, Principal Youth Court Judge for New Zealand

• special police – officers that understand kids, the 
limitations of juvenile court and the diversion 
concept;

• professional case managers – trained government 
employees

Long-term system improvements:



Ideas from New Zealand

• professional training for case managers;

• have the victim make list of recommendations for 
diversion (What they would like to see happen?); 

 Provides an opportunity:  
• for victim to be heard;  
• to create reasonable expectations;  
• hear what is important to the victim;

Short-term system improvements:

• utilize evidence based intake assessment instruments;

What training topics would interest current case managers?



Ideas from New Zealand
Short-term system improvements:

• have the child pick diversions from the list (JRB should 
still impose other appropriate diversions) to allow the 
child to: 

• understand the impact on the victim; 
• know what is important to the victim; and  
• have the opportunity to “buy into” the diversions;

• invite the family to bring to the JRB meeting one or 
two relatives, school or community support persons 
to: 

• to see if the family has such supports; and  
• cultivate support for success outside of the JRB 

(child may succeed because they won’t want to 
disappoint Grandma, their coach, minister or 
scout leader);



Other Ideas

• ask the parent & child what they would recommend;

• speak to the child and parent separately;

Short-term system improvements:

• delay making the decision to accept or reject the case; 
  Gives the child a chance to prove they can succeed.



Scope of JRB Review

JRB should look into all relevant family issues, not 
just the incident that brought the child to the JRB;

Help resolve the family’s issues that are at the root of the 
misconduct, not just “punish” for the wrongdoing.

Case manager can advise if certain areas or issues are 
“off the table” before the meeting.

The child’s world consists of their home, school and 
community. All three should be explored.



 JRB Membership Issues

Membership should include local professionals that are:  
• knowledgeable and experienced about adolescent 

behavior and the juvenile justice system; 
• familiar with the community; 
• willing to commit to consistent participation on the JRB;

JRBs generally consist of local: 
• Youth Service Bureau staff; 
• School officials (administrators, if available); 
• Law enforcement officials; 
• Juvenile court (probation, prosecutor, defense attorney); 
• Service providers; 
• Faith community representatives; 
• Members of the business community; 
• Community members;



Confidentiality Related Issues;

The purpose of the JRB is to:  
• identify any issues that caused the child’s misconduct; 
• help the family address those issues; 
• hold the child accountable for the misconduct and deter 

them from future misconduct; 
• restore the victim and community harmed by the child’s 

actions; 
• build a relationship between the child and law 

enforcement; 
• offer the child and family an alternative to the juvenile 

court to accomplish these goals; 
• provide support to the child and family as they work 

through the issues;



Confidentiality Related Issues;

✓ The JRB is not part of the court system. 
✓ Families choose to participate in the JRB diversion 

rather than going to court. 
✓ Information shared during a JRB meeting is for the 

purpose of identifying and proposing solutions to 
the issues that underlie the child’s behavior. 

✓ Information shared should not be further disclosed 
unless disclosed for a reason that is consistent with 
the purpose of the JRB.

Remember:



Confidentiality Related Issues;
Information coming into the JRB:

Case manager should discuss these points with the family 
during the intake process and the family can decide 
whether they want to participate in the JRB process.

Case manager should inform the JRB of any sensitive 
topics for the family.

Information about the family, known by the members, 
should be shared if relevant to the issues before the JRB. 
Unverified gossip, rumors or irrelevant matters should not 
be discussed.

The JRB should have access to all accurate and relevant 
information to help identify problem areas and develop a 
treatment plan.



Confidentiality Related Issues;

Case manager should inform the family that the 
information shared during the JRB meeting is confidential 
and will not be shared outside of the process.

Information coming out of the JRB:

‣ The family should also be informed however that 
information shared during the JRB meeting may be 
disclosed to the proper authorities if the information:  
• requires a mandated reporter to make report to DCF 
• concerns the commission of a serious crime 
• constitutes a violation of a school policy or regulation

The family can then decide whether they want to 
participate in the JRB process.
The JRB process is not intended to shield the child from 

appropriate legal or administrative consequences.



Amendment to the JRB Contract
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Amendment to the JRB Contract

Fifth

Finally, although the matters discussed at the Juvenile Review 
Board are confidential, meaning they will not be disclosed to 
anyone outside the Juvenile Review Board process, if information 
is disclosed during the process that constitutes a violation of the 
law or a school policy or regulation, or that would require a 
mandated reporter to make a report, that information may be 
disclosed to the appropriate authorities.



 Regional JRB Protocol

✓ Used for children who get charged 
with misconduct in another town; 

✓ Particularly useful to towns with 
adjoining borders;

✓ Also helpful where regional malls or 
regional schools exist;

✓ Provides for a child to be referred to 
their local JRB, through their local 
police department, by the police 
where the misconduct occurred;



TYPES OF 
CASES 
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SOURCES!
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ELIGIBILITY!
CRITERIA REFERRAL PROCEDURE

DELINQUENCY!
(UNDER 18) Police

1st offense,  
not a felony, 
admit responsibility, 
family agrees

Resident Trooper discusses 
JRB w/family. If they agree, 
case referred to JRB.

Police
1st offense, 
admit responsibility, 
family agrees

Resident Trooper discusses 
JRB w/family. If they agree, 
case referred to JRB.

FWSN!
(UNDER 18) School

1st offense, 
admit responsibility, 
family agrees

School administrator discusses 
JRB w/family. If they agree, 
case referred to JRB.

Parent
1st offense, 
admit responsibility, 
family agrees

Parent discusses JRB with 
YSB. If family agrees, case 
referred to JRB.

JRB: Contact:
Name

Phone

E*mail

AHM.Juvenile.Review.Board Sabena.Escott

860>228>9488

SabenaE@ahmyouth.org
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 What does the future hold?



WHO KNOWS?



Concerns:!

‣ YSB Funding cuts!
‣Data talks!"
‣ Legislative mandates!
‣ State agency intrusion!
‣ Softening of the court process!
‣ Lack of training resulting in poor programs!
‣ Lack of data to illustrate effectiveness!
‣ Loss of program effectiveness

($ = control)}
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